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Dear Fathers and Sisters,

I am happy that the revised ‘Archdiocesan Education Manual’ is
being published. It is a universally known and accepted fact that the
Catholic Church has been a pioneer in modern education all over the
world. For the Church education, imparting knowledge, is a mission,
a holy act in which God is served by serving humans. This is obvious
from the fact that for this noble cause thousands of men and women
give up everything and lead a life of renunciation and dedication.
Even though the Catholics are just about 2% of the total population
of our Country, the service that the Catholic Church has rendered,
very specially in the field of education, is remarkable and it is there
for everyone to see.

Likewise, the Archdiocese too has adopted a pioneering stand in the
spread of education in our areas of the State of M.P. The fact that our
educational institutions are much sought after, both in urban and
rural areas, is a recognition of our endeavours in this apostolate.

All the same, instead of resting on our laurels, we need to be
organised, systematic and updated so as to meet the challenges that
we face from several quarters. Publication of the Manual which
explains in a way the Education Policy of the Archdiocese is an
attempt in this regard. Not claiming it to be a finished product, I wish
that all of you study it carefully and propose your valuable suggestions
so that we can optimise our ministry of education despite the present
challenges.

I take this occasion to thank all those who were involved in revising
this Manual. May God bless them abundantly.

Bhopal, July 2015 r”c%%

Association of Archdiocesan Schoals
Archbishop's House
33, Ahmedabad Palace Road
Bhopal-462001, M.P. INDIA



1. INTRODUCTION

1.1. SCOPE AND DEFINITION

1.

These service rules come into force from 1 July, 2015
and shall be applicable to all the employees of the
educational institutions run by the Society of the
Archdiocese of Bhopal (Reg. No 600/1964).
Conditions which are not mentioned in the individual
contract or appointment letter, but which are
mentioned herein shall be automatically applicable to
the Management & employees.

Besides these service rules or the contract of
employment or any other law currently in force, the
minority character of the institution shall also be taken
into consideration.

In course of time, if it is needed, these rules and
conditions of service may be suitably amended by the
Governing Body of the said Society. Such amendments
shall become binding on employees when
communicated to them.

In case of any confusion or conflict in the interpretation
of these service rules, the decision of the Archbishop of
Bhopal who is the Chairman of the Society, shall be
final and binding.

The Chairman is the highest authority in the
Archdiocese of Bhopal. He has the ultimate control
over the affairs of all the educational institutions of the
Archdiocese.

Education Secretary is a person appointed by the
Chairman, the Archbishop, for a period of three years.



10.

11.

He, under the instruction of the Chairman, is entitled
to hold meetings, keep the documents, arrange
programmes for the enhancement of the heads of the
institutions, staff and students, and involve himself in
the staff selection, appointment, transfer, detainment,
promotion and dismissal of the staff. Besides, he
facilitates the activities of the schools by periodical
visits. The Education Board formulates the admission
policy and the Principal supervises its implementation.
The head of the college/school is the Principal; it is to
him that the employees report.

Non-teaching employee is any person engaged by the
institution in any work, skilled or unskilled, semi
skilled, technical, full time or part time and given a pay
for hire or reward.

Educational institution means Higher Education,
Senior Secondary School, Higher Secondary School,
High School, Secondary School, Primary School,
Kindergarten and Nursery School undertaken by the
Archdiocese of Bhopal.

The expression ‘Habitual’ denotes any act which is
committed three times within a period of three months.
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2. EDUCATION UNDER THE ARCHDIOCESE OF

BHOPAL

VISION: Towards the Integral development of a student

through interiority, integrity and inter personal
relationship.

GOAL: Individual and social transformation through

Holistic Education.

MISSION: Temporal and Spiritual Empowerment of every

student for the establishment of a just society.

2.1. OBJECTIVES

1.
2.

To allow children to discover their innate talents.

To develop their humanness to work towards their
fullest development, as far as possible to make them
better citizens of the nation.

To encourage the young to stand for truth, analyze
reality, form critical judgment, search for solutions,
moral conscience and to choose justice in society.

To collaborate with all people of goodwill in order to
make God’s Kingdom of peace and love a reality.

To provide value based education with emphasis on
personalized counselling and guidance.

To create compassion and love for the poor and the
marginalized.

2.2. EDUCATION POLICY

1.

College/School is a place for the integral formation of
persons by means of systematic and critical
assimilation of culture. This vital approach takes
place in the college/school in the form of personal



contacts and commitments which consider certain
values in life context and seek to insert them into the
frame work of life. The college/school stimulates the
student to exercise his/her intelligence through the
dynamics of understanding to attain clarity and
inventiveness.

All values, human and spiritual, especially those
elucidated by the great religious leaders and thinkers,
shall find their echo in the methodology of the
educational system. Human anthropology permeated
by spiritual and ethical values must be the shared
vision of the college/school community. The
principle of wuniversal human brotherhood
necessitating the acceptance of God as the prime
source of all shall become its internal motivation and
final goal.

The staff must dedicate themselves in a special way to
education, particularly of the youth and the
underprivileged. They must consider this as a noble
service to humanity and a privileged means of
promoting the formation of the whole person.

The college/school must motivate and stimulate the
students to exercise their innate and acquired
intelligence through effective dynamics that help to
understand what is “Truth’ and the true purpose of
life.

Every member of the college/school community must
adopt a common vision and outlook of life, based on
the values he/she believes.



10.

11.

12.

13.

The college/school must provide the child, scope for
development from within and the educational
programme is to be directed to the growth of the
whole person.

The content and methodology of the educational
system must reflect the human and spiritual values of
the society and the nation.

Academic excellence is to be achieved through hard
work, practical applications and clear logical
thinking.

Each pupil is to be helped to discover and improve
his/her physical, moral, spiritual, intellectual,
psychological and emotional gifts, and to develop
his/her ethical sensitivity and sense of the
Transcendent.

An appreciation of our cultural and religious values is
to be inculcated through an exposure to our cultural
heritage so as to arouse in the children a social
awareness with a view to helping youth to function in
a responsible and constructive manner.

Liberty, Justice, Solidarity and Peace are stressed as
urgent, personal and social needs.

Religious values are to be instilled into the students to
help them develop into mature persons who are able
to achieve harmonious integration between religious
values and life.

Each pupil is to be helped to discover and realize one’s
own goal in life.



2.3. MINORITY CHARACTER

1.

The institutions owned and managed by the
Archdiocese of Bhopal come under the category of
Christian Minority Institutions, established and
administered within the scope and ambit on the
safeguards of Articles 29 and 30 of the Indian
Constitution. Article 29 protects the interest of the
minorities in general and Article 30 safeguards their
rights to Establish and Administer Educational
Institution of their choice.

2.4. CLASSIFICATION OF EMPLOYEES

Employees are classified as: 1. Temporary 2. Probationary

3. Permanent 4. Part time 5. Contractual 6. Honorarium 7.

Fixed tenure 8. Casual

1.

A temporary employee means any person who has been
appointed for a limited period of time or who is
employed temporarily as conditional workman due to
a temporary increase or unusual pressure of work.

A probationer is one who is provisionally employed
with a view to being considered for employment in a
permanent post on completion of his/her period of
probation. Unless confirmed in writing, the
probationer will remain on probation even after the
expiry of the probation period. However, if an
employee is not issued the confirmation / termination
letter up to three years from his/her date of
appointment, he/ she shall be deemed to have been
confirmed, on the expiry of the maximum of three
years of service.



A permanent employee is one who has been confirmed
in his/her post and has received a letter of confirmation
from the head of the institution after the completion of
his/her period of probation, original or extended.

A part-time worker is one who is employed for less than
the normal period of working hours.

A contractual employee is one with whom a contract
with terms and conditions is signed for a particular
work after mutual agreement.

Honorarium is a gift given to a person as an honour
without the normal privileges and duties on account of
his/her professional service for a limited period.

In a fixed Tenure a person who is engaged for a specific
period as warranted by the circumstance. The services
of such a person can be dispensed with before the
expiry of the fixed period without any prior notice or
any payment in lieu thereof. However, if an employee
is required to work beyond the fixed period, he/ she
shall be issued an extension letter of engagement as
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